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	Electrodynamics, Inc.

1200 Hicks Road

Rolling Meadows, IL 60008
	Supplier Notice 09-001


February 2009
Supplier Notice 09-001 - Supplier Quality Assurance Requirements (SQAR)

Form 1002 Rev. G Changes
Valued Supply-Chain Partners -

L-3 Electrodynamics (L-3 EDI) has found it necessary to make major changes to our Supplier Quality Assurance Requirements (SQAR) clauses (Form 1002) flowed-down on our Purchase Orders to our suppliers in support of maintaining compliance with our customers’ ever-changing requirements and supply-chain conditions.
Summary of Major Changes

From our perspective there two major issues/changes occurring in the aerospace and defense (A & D) markets that we serve, and are being addressed in this revision. 

1. In response to the ever-increasing counterfeit electronic parts threat that can potentially undermine the high quality and reliability of the products that L-3 EDI provides to our A & D customers, L-3 EDI has adopted the guidelines of SAE AS5553 (Counterfeit Part Risk Mitigation Control Plan) to better manage this risk and to prevent the incursion of counterfeit electronic parts from entering our supply stream.  To counter this threat (1) a section entitled “Suspect/Counterfeit/Substandard Parts/Items” has been added to “SQAR 1- Seller Quality System - General Requirements”, which is flowed down on the vast majority of our production orders via SQAR Clauses 1A, 1B, or 1C, and (2) a sub-paragraph has been added to SQAR Clause 3A Certificate of Conformance (CofC) requiring an Original Component Manufacturers CofC accompanying the shipments of electronic components from distributors.
2. As a defense contractor, L-3 EDI is committed to ensuring compliance with the U.S. Government export/import laws and regulations.  L-3 EDI and the U.S. Government take these export/import laws and regulations very seriously, as so should our supply-chain partners.  Failure to comply these laws and regulations could result in major fines, imprisonment, and/or revocation of one’s eligibility, effectively limiting one’s ability to compete in the global marketplace.  In support of L-3 EDI’s export/import compliance commitment, a section entitled “Export/Import Control” has been added to “SQAR 1 - Seller Quality System - General Requirements”, which is flowed down on the vast majority of our production orders via SQAR Clauses 1A, 1B, or 1C.  This addition further supports our existing Export/Import requirements which can be found in L-3 Communications Corporation General Terms and Conditions, 12(b).
Pure Tin Prohibition Reminder

As a reminder, “Tin Whiskers” is another major threat to the A & D industry, in general, and to L-3 EDI specifically, threatening our continued ability to be able to maintain the high quality and reliability of our products that our customers demand.  Tin whisker growth can potentially cause electrical shorting/arcing in high reliability electronic A & D applications such as ours.  To this end, we appreciate our supplier’s continued vigilance and compliance with L-3 EDI’s existing requirement entitled “Tin Prohibition” (see below) under “SQAR 1 - Seller Quality System - General Requirements”, which is flowed down on the vast majority of our production orders via SQAR Clauses 1A, 1B, or 1C.
· Tin Prohibition.  Unless specifically approved in writing by the Buyer, the tin content of any constituent element (e.g., plating or finish), part, assembly, solder, etc., regardless whether internally or externally, shall not exceed 97 percent tin and shall be alloyed with a minimum of 3 percent lead, by mass. Note - the issuance of a PO by Buyer does not constitute Buyer authorization unless accompanied with specific text authorizing such cited in the body of the PO or cited in the item’s governing drawing/specification.
Transition Actions and Effectivity
To ensure compliance throughout our customer’s entire supply-chain, it is imperative that our suppliers completely understand these changes and the impact to the services and products which you provide.  If you are not the appropriate individual to review and action this notice, we apologize in advance and request that you forward this to the appropriate individual.

It is recommended that suppliers incorporate any necessary changes into their business processes and those of their sub-tier suppliers, in advance of 01 March 2009, to ensure an uninterruptible supply of compliant materials to L-3 EDI and our customers.

Unless otherwise requested in writing by the supplier and authorized in writing by L-3 EDI in the PO, suppliers performing against L-3 EDI PO’s (new or revised) issued on 01 March 2009 or later shall do so in full compliance to the applicable SQAR Clauses specified on the PO and SQAR Form 1002 Rev. G.
Important Dates to Remember

· Form 1002 Rev G. will become effective on PO’s issued (new and revised) on and after 01 March 2009.

Change Details 

Highlighted below are the significant changes:

· In “I. Application” clarified where effectivity date can be found.
· New requirement added to “SQAR 1 - Seller Quality System - General Requirements, which is standard clause, flowed down on most every production PO via SQAR 1A, 1B, or 1C, entitled “Suspect/Counterfeit/Substandard Parts/Items”.
· New requirement added to “SQAR 1 - Seller Quality System - General Requirements”, which is a standard clause flowed-down on most every production PO via SQAR 1A, 1B, or 1C, entitled “Export / Import Control”.
· Added to “SQAR 3A - Certificate of Compliance” requirement to receive an Original Component Manufacturer’s CofC to accompany shipments from distributors for electronic components.  Also, added that the name and signature should be included on CofC’s received by L-3 EDI.
· Added to “SQAR 3H - Calibration Services Certificate requirement to receive “before” and “after” calibration data under specific conditions.  Revised calibration certificate required data elements.

· Clarified “SQAR 1- Tin Prohibition and “SQAR 5F - Fluxes, Solder and Solder Paste” via adding verbiage regarding what constitutes L-3 EDI written authorization.
· In “SQAR’s 1A, 1B and 1C – Quality System” added verbiage to clarify via cross-referencing that the SQAR 1 - General Requirements also apply.
· In “SQAR 25 – Foreign Object Debris/Damage (FOD) Prevention” updated to align with customers latest requirements.
· Other minor changes have been made throughout.
The changes highlighted above or designated with change bars in Form 1002 (Rev. G) shall NOT be interpreted or construed to be all-inclusive.  It is incumbent on the supplier to exercise their due diligence by carefully reviewing the entire document and developing a complete understanding of L-3 EDI’s requirements.  If you have any questions regarding the changes in Revision G of our Supplier Quality Assurance Requirements - Form 1002, please do not hesitate to contact the undersigned or your Buyer.
L-3 EDI’s objective is to promote and improve the communications with our supply-base partners.  To this end, if you have any suggestions on how we may further improve communications, including our Supplier Information website at http://www.l-3com.com/edi/supplier_info.htm, or our L-3 Corporate Supplier website at http://l-3com.com/supplier-info, once again, please do not hesitate to contact the undersigned or your Buyer.
In light of these economic times, L-3 EDI’s business continues to grow, and L-3 Communications has grown into being the sixth largest defense company in the United States.  L-3 EDI thanks our supply-chain partners for contributing to our continued success and your assistance in our efforts to make L-3 EDI our customers’ preferred supplier-of-choice.

Sincerely,


/s/
/s/

Louis S. Pacini
James M. Jasinski
Manager of Supplier Quality
Director of Quality Assurance
Tel:  847.660.1850

Fax:  847-660-1851

E-mail:  louis.s.pacini@l-3com.com

/s/

Mary Lynn Johnson

Business Manager and Import/Export Empowered Official
Distribution:  External: All Production Suppliers; 

Internal: L-3 EDI Procurement, Planners, and Receiving Inspection Personnel
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