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Distributor wins honor

Southwest Sanitary is
top emerging privately
held firm on SMU list

By STEVE QUINN
Staff Writer

Being an entrepreneur means
taking calculated chances in hopes
of improving a company’s fortunes.

Two years ago, Camille Cheney
Fournier did just that at Southwest
Sanitary Co., a family-owned
Carrollton distributor that has
been named the Dallas area’s top
emerging, privately held company.

The 52-year-old company led
the 14th annual Dallas 100 Awards
from Southern Methodist Univer-
sity’s Cox School of Business and its
Caruth Institute for Entrepreneur-
ship.

“This is huge,” Ms. Fournier said
before Wednesday night’s dinner
honoring all the companies. “It
takes a whole team to make some-
thing work because it’s really tough
to make all this happen.”

To qualify, companies needed to
have no less than $500,000 and no

more than $65 million in sales for
fiscal 2001. Then, growth in per-
centage and dollar terms were ex-
amined for the years between 2001
and 2003.

The Top 10 companies collec-
tively generated more than $1.5 bil-
lion in sales and saw 340 percent
growth during those years.

“Entrepreneurs play for big
stakes, but when it comes to assess-
ing the odds, they are not gamblers,
not the long-term successful ones,”
said Caruth Institute director Jerry
White. “They calculate the odds
and enter enough risk to make it in-
teresting.”

That’s the path Ms. Fournier fol-
lowed at SWS, which was founded
in 1952 by her parents, John A. and
Nancy Cheney.

Two years ago, at her brother
Bobby’s suggestion, SWS struck a
deal with a cooperative in charge of
shipping Subway franchise owners
their supplies.

The partnership helped SWS go
from a $2.5 million firm in 2001 to
a $61 million firm in 2003.

The company had long enjoyed
distribution contracts with Texas

Instruments, General Motors and
Vought Aircraft, but the co-op deal
meant diversifying into a segment
called redistribution.

_For the Subway co-op in Miami,
SWS collects goods such as trash
liners, cups and bowls and sends
out a fullload of items so that stores
don't receive items one at a time.

“You have to change with the
times,” Mr. Fournier said. “Thatis a
huge part of it. If you don’t change
with it and look for the opportuni-
ties to go with these changes, then
you won't grow.”

Cracking the Top 100 isn't easy
for newcomers such as SWS when
repeat winners are also on the rise.

Among  those  recognized
Wednesday were nine-time winner
American Leather (No. 46), eight-
timer winner Crawford Electric
Supply (No. 11) and six-time win-
ners Truco Enterprises (No. 78)
and Sebring Capital (No. 33).

Adea Solutions (No. 5) also re-
ceived an award as the only compa-
ny to finish in the Top 10 three
times in five years of placing.
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